Employment search

Circe Welfare Officer role

If it becomes clear that a Brother or other family member has lost their employment or is embarking
on search for alternative employment then some support with the Circle Employment Officer might
be useful and it also manifests our ideals to help a Brother in difficulty or need. Furthermore,
continued membership is better assured.

Comfort and moral support can be given to somebody if they appear to be struggling as they might
short of ideas or what to do. Perhaps also lacking in confidence.

This factsheet provides a series of suggestions to help someone in this activity. Thought provokers,
not solutions.

Catena magazine can be used to seek openings though much of the essential groundwork
mentioned in this factsheet has value.

Context and possible issues

Remember that those leaving over the age of 50 are more likely to have left involuntarily through a
combination of shocks: -

e health problems

e involuntary redundancy or early retirement
e lack of support from employer

o needing to care for family members

Older people more likely to be made redundant than younger people

e once out of work, people, aged 50 and over remain unemployed for longer and find it more
challenging to return to paid employment than any other age group

Once people have reached State Pension Age the decision to leave work tends to be voluntary
In later career reasons for seeking remunerated activity again include: -

e purpose

e pattern and structure to life

e continued use of skills / experience

e being active / engaged

e challenges

e social interaction

o fear of becoming bored

e set up own business
o Self- employed (IR35 requirements)
o Partnership
o own Limited Liability Company
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Additional remuneration might still be required: -

o pay off debts including mortgage
o continued support for family such as costs of Further Education for children /
imminent wedding?
o make good shortfall in retirement income provision
o tide them over until State Pension or occupational pension becomes payable
=  State pension age pushed back progressively

Research published in March 2021 by the ILC ‘Slipping between the cracks? Retirement income
prospects for Generation X’ found that 37% of those surveyed planned to address a shortfall in
retirement income by working longer beyond State Pension Age. Generation X - born between 1965
and 1980.

However, in that research it was found that their confidence in being able to work as long as they
wanted to were reduced by concerns about: -

e poor physical health (59%)

e poor mental health (31%)

e age discrimination (31%)

e inadequate skills (19%)

e adult caring responsibilities (14%)

But is additional income required after State Pension Age in every individual case?

The nature of the activity could be the same or different

e same again but with another organisation

e new direction and opportunities

o not full-time but part-time, more flexible working, seasonal — part of a phased transition to
more leisurely life in due course

There has been relatively rapid growth in recent years of older workers in part-time and self-
employment work: -

e people aged 50+ are increasingly working for longer

e among those aged 65+ that remain in work nearly 40% are self-employed

e predicted that by 2028 more people aged over 60+ will work part-time than do so in all
other age groups.

e on current trends by 2040 the number of people aged 50+ self-employed will match those of
younger self-employed

e on the downside for some, self-employment reflects lack of other suitable work due to age
discrimination, inflexible hours etc.

Source: ‘Maximising the longevity dividend’ ILC UK December 2019
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Many people are happy, after all the pressure of modern working life and their current
responsibilities, to take on something with less responsibility as they want to be: -

e occupied
e out during the day
e meeting other people

If seeking to continue in remunerated activity: -

e how much income do you want to generate and over what timescale?
o this pre-supposes a ‘stock take’ of your current income and expenditure needs over
the immediate future (say 1 — 5 years)
e how much time and effort are you prepared to put in?
e what does your spouse / partner have to say about your plans?

The ideal time to start job search is while still working rather than after a prolonged break when
motivation and durability could be called into question. However, with restructuring / redundancy
there is not much notice and it might be from a standing start.

Often part-time, temporary assignments or interim management develop into full-time roles in due
course, especially with smaller organisations. Bear that in mind as a possibility.

Small firms are often good for consultants as they cannot afford to employ full-time specialists
Considerations other than actual level of income: -

e Income Tax and National Insurance considerations
o Schedule E employment v Self-employment
o in partnership with spouse / partner
e retirement provision
e other fringe benefits such as life assurance, family benefits on death, critical illness cover,
medical and dental cover
e more flexible work pattern and better work: life balance

Take stock
Self-inventory

e what are your personal strengths / weaknesses?
o idea creation
marketing
delivery
ongoing service
administration
management of customer / supplier relationships
credit control
o technical expertise
e importance of transferable skills, what area yours?
e relevant experience

O O 0O O O O
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e your achievements highlighting the challenge, your action, and the results (quantified not
general statements)

Anticipate barriers

e how would an organisation perceive you if you are highly qualified and experienced?
o possible threat to others?
o roleis too mundane and unlikely to persist?
o will you need to acquire some new skills and experience to be able to ‘play on the same
field of play’?

Employer preferences and perceptions of candidates might include: -

e right skills, experience, and training

e enthusiastic, and committed

e perceived as busy, and involved rather than those whom they suspect of having fallen out of
the habit and normal disciplines of work

e commitment and willingness for lifelong learning

e IT capability

e plug-in to the role with the minimum of support and training

o fitin well with other team members

Awareness of the processes involved and ways around obstacles in job search and
interview

General groundwork

e different dynamics with online application processes and search engines to postal
submissions
e power of referrals from friends or family inside target organisations
e power of networking and the signs of a good networker
o enthusiastic about who you are and what you do
organised
a nice person
generous
reliable
persistent
o patient
e putting together details for the application -be aware of the do’s and don’ts
e many search engines to help with CVs if you Google search
e research the organisation to demonstrate interest and knowledge about them
o aSWOT analysis - strengths, weaknesses, opportunities, threats
unique selling points or features that set them apart
what is happening in their field of operation?
visit their website and gain clues
what do their competitors think about them?
e each organisation deserves a bespoke and unique approach with you matching yourself to
their advertised needs and expectations

O O O O O
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Interview — good preparation and execution

e prepare
o anticipate their questions and prepare answers
o prepare your own 5 questions
o what obstacles might there be?
o practice with a friend, ex-colleague, or mentor to iron out any obvious areas
requiring attention
e presentation is key — how you dress, come across, relaxed, confident and what you say and
do on the day
e projecting yourself to the organisation: -
o good opening statement (your pitch)
o be clear about your strengths / weaknesses
o what do you like / dislike?
o

remember
= content
= style
= delivery

e draw attention to the benefits to them not features such as a skill or experience, translate it
in such a way that they see the value you bring ..which means that....
e gaining the ‘yes: yes’ — agreement along the way, avoid ‘No’ No’ as it encourages negative
thoughts about you
e use atrial close
e good use of closed and open-ended questions
o Kipling’s Six - | had six serving men they taught me all | knew
Their names were What and Why and When And Where and How and Who
e ‘Play back the music’ —what did the organisation indicate they were looking for in an
applicant or the role? Then deliver to those specifically with your skills, attributes, and
experience not some general and answers / evidence
e demonstrate empathy
e show interest / passion
o If you understand the different personality types then you can better relate to them and
match to them. Are they?
o Dominant?
o Inspirer?
o Supporter?
o Co-ordinator?
e be alert and adapt to their body language and verbal clues
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e if there are potential obstacles do you have a workaround suggestion?
O overcoming ageism
o offer they cannot refuse — free trial period?

‘Well, | don’t want you to do anything hasty, so why don’t you come and work for me
for a fortnight for nothing, and if you like it I’ll take you on.’

Advice from Hector Mutlow Parks Superintendent, Ilkley Urban District Council to
Alan Titchmarsh on applying for the post of Apprentice Gardener for Ilkley Urban
District Council — ‘Knave of Spades’ by Alan Titchmarsh’.

o voluntary route?
e at the end of the day remember it is down to you to show that you are the best candidate
for the role not for them to discover it unaided
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Sources of help and information

Find a Job to find a full time or part-time position
https://www.gov.uk/find-a-job

Job Seeker’s Allowance to make a claim
https://www.gov.uk/jobseekers-allowance/how-to-claim

National Careers Service provides information, advice, and guidance to help you make decisions on
learning, training, and work opportunities. The service offers confidential, helpful, and impartial
advice, supported by qualified careers advisers

https://nationalcareersservice.direct.gov.uk telephone 0800 100 900

Some websites to help with CVs and job search

www.fish4.co.uk job location search by town or choose by sector. Career advice with CV templates

and cover letters and common interview questions

www.monster.co.uk tips on creating a CV and covering letter, search over 200,000 positions
www.stepstone.co.uk search job list or register, Job board presence in over 20 countries and over
600,000 job adverts in different sectors with 16m job alert subscribers

Just Google search to find more

Sources:
City & Guilds report ‘Working in the Third Age- March 2005’

‘Knowing You Knowing Me’ by Derrick White
Published by Management Books Ltd 2000

‘The Missing Million: Illuminating the employment challenges of the over 50s’
International Longevity Centre 2014

‘Maximising the longevity dividend’ ILC UK December 2019

The information contained in this factsheet is intended for general guidance only and it does not
constitute advice
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