Redundancy

Circe Welfare Officer role

This can be a vulnerable time for the Circle and the Brother’s continuing membership. An important
retention concern. What follows can help the Circle Welfare Officer better understand what might
be relevant in terms of the underlying processes at work and where that person might be at that
point in time.

That is why attention and interest from the Circle Welfare Officer is so important when a Brother or
his spouse are affected by redundancy of one of them.

Feelings and need for support

Redundancy can be a very difficult and stressful situation for some. Comfort can be provided
through reassurance that no matter how hard it may be that there is help and support at hand. It is
important to encourage positive thinking, rather than dwelling in self-pity, and to explore the
options before acting. This entails a form of stock taking across the whole spectrum not just
finances.

For some it can be a liberating experience with fresh horizons and opportunities.

Faced with redundancy, someone may have to reorganise their life. Finding further employment can
be time consuming and with the added financial pressures with loss of employment income,
depending upon any severance package from their employer, it can be demanding on the mind and
body.

Confidence may have taken a big hit too. The Brother and spouse might be faced with an unfamiliar
situation! Perhaps no previous experience in handling such a change in life course or major
disruption to their finances and plans.

A range of feelings can arise including anger and resentment making rational decision making that
much harder. Other feelings include shock, worthlessness, loss of purpose or self-esteem apart from
the knock to confidence. In the worst-case situation, it could lead to the development of symptoms
of depression and anxiety possibly even leading to suicidal tendencies. In less extreme form it can
also bring on feelings of loneliness or isolation.

It is an important time to take stock of financial and non-financial considerations.

Loss of employment can result in the loss of valuable life assurance cover to protect self and the
family as well as disruption to the build-up of occupational retirement savings / benefits. These
should not be overlooked.

Of course, if there is an adequate ‘rainy day fund’, finances otherwise were in good order and any
severance terms were quite generous or adequate then the Brother and spouse might be under less
time pressure to make important financial decisions as they can see several months before they
might feel any strain on their family budget.
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Legalities and the redundancy process

A very useful reference point is the website ‘Redundancy: your rights’ on the government website,
especially if the Brother or spouse have been advised they are being considered for redundancy
rather than after leaving service. https://www.gov.uk/redundancy-your-rights

Redundancy is a form of dismissal from the role. It is not a personal thing because it is the role that is
disappearing. All too often people see this as a personal thing which of course it is in one sense as
they have lost their position.

Redundancy does that certain things ought to happen and certain payments made. For example: -

e redundancy pay

e notice period

e consultation with employer

e option to move into a different job /role
e time off to find a new job

There are also specific rights if the employer became insolvent.

Selection for redundancy must be fair in a fair way, for example because of the level of experience or
capability in that role. Selection on the grounds of age, gender etc could be classed as unfair
dismissal.

For more insights, if relevant in relation to selection for redundancy, reapplying for the same role,
unfair selection, appealing the decision or voluntary redundancy visit the government website
https://www.gov.uk/redundancy-your-rights/being-selected-for-redundancy

Notice periods
The statutory redundancy notice periods are: -

e atleast one week’s notice if employed between one month and 2 years
e one week’s notice for each year if employed between 2 and 12 years
e 12 weeks’ notice if employed for 12 years or more

The Brother’s or spouse’s contract may provide longer notice periods than the statutory minimum
but cannot provide less.

As well as statutory redundancy pay, the employer should either: -

e pay the person through the notice period
e make a payment-in-lieu of notice depending on the circumstances

Notice pay is based on the average earned per week over the 12 weeks before the notice period
started. If you paid less than usual because were ‘on furlough’ because of coronavirus, the notice
pay is based on what would have been earned normally.

Employment can be ended without notice if ‘payment in lieu of notice’ is included in the
employment contract. That means the employer will make a payment pay instead of giving a notice
period.
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If that | the case, the person should receive all the basic pay that would have been received during
the notice period. It may be that the employment contract also provides for extras such as pension
contributions or private health care insurance.

The employer may still offer you payment in lieu of notice, even if the employment contract does
not mention it. If accepted then they should receive full pay and any extras that were covered by the
contract.

Suitable alternative employment or searching for other employment

The employer might offer ‘suitable alternative employment’ within their organisation or an
associated company. Whether a job is suitable depends on: -

e how similar the work is to the current role

e the terms of the role being offered

e the person’s your skills, abilities, and circumstances in relation to the role offered
e the pay (including benefits), status, hours and location

Redundancy could be an unfair dismissal if the employer has suitable alternative employment and
did not offer it.

The right to statutory redundancy pay may be lost if the person turns down unreasonably suitable
alternative employment.

A claim can be made to an employment tribunal if there are grounds as the role offered is not
suitable.

There is a right to a 4-week trial period for any alternative employment offered. The 4-week period
could be extended if training is needed. Any extension must be agreed in writing before the trial
period starts. During the trial period the employer must be advised if the role is found not to be
suitable. That will not affect their employment rights, including the right to statutory redundancy

pay.

Time off for job search

If employed continuously for 2 years or more by the date the notice period ends, then that person is
allowed reasonable amount of time off to: -

e |ook for another position
e arrange training to help find another position

How long may be taken will depend on circumstances.

No matter how much time is taken off to look for another job, the most the employer must pay is
40% of one week’s pay.
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Statutory redundancy pay

Normally a person is entitled to statutory redundancy pay if they are an employee and have been
working for their current employer for 2 years or more. For exceptions to this rule visit the
government website.

There is a cap on the earnings that count for the calculation of statutory redundancy pay and for the
latest details visit the www.gov.uk website which also has a redundancy pay calculator.

The basis of calculation is: -

e half a week’s pay for each full year under 22

e one week’s pay for each full year 22 or older, but under 41

e one and half week’s pay for each full year were 41 or older

e Length of service is capped at 20 years

o weekly pay is the average earned per week over the 12 weeks before the day redundancy
notice was given

e if were paid less than usual because were ‘on furlough’ because of coronavirus, the
redundancy pay is based on what would have been earned normally

Redundancy pay (including any severance pay) under £30,000 is not taxable. The employer deducts
Income tax and National Insurance contributions from any wages / salary or holiday pay owed.

Of course, the actual employment contract might provide more generous terms than the statutory
minimum.

Help finding new employment

It may well be that ability to access occupational pension benefits and State Pension if old enough, a
generous severance package or other savings / investments mean that seeking further employment
is not an issue.

If it is an issue then help is available from the Jobcentre Plus Rapid Response Service to: -

e write CVs and find employment

e find information on benefits such as Job Seeker’s Allowance and Employment & Support
Allowance

e find the right training and learn new skills

e organise work trials (if eligible)

e obtain any extra help at work if disabled, for example Access to Work

Depending upon circumstances the person might be able to receive other help such as: -

e travel to work expenses

e childcare

e tools or equipment

e vocational training - must be in the notice period to be considered
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Check State Pension build up

A tip to ensure build-up of State Pension is not compromised by the tax year in which redundancy
occurs becoming a ‘gap year’ and possibly affecting the amount of State Pension payable in the
future:-

e obtain a State Pension forecast during the Autumn of the next tax year

e if not on target or have not already achieved the maximum State Pension payable up to that
tax year obtain a check on the National Insurance record

e if appropriate consider if it would be sensible to play a Class 3 Voluntary National
Contribution to plug any gap in the year of redundancy

Catenian Association support

In addition to the support from the government and other outside agencies the Circle Welfare
Officer has the possible support of the Circle Employment Officer as an extra resource, positions
sought advertised in the Catena Magazine, networking opportunities through the Brotherhood and
appropriate financial support if needed from the Catenian Association Benevolent and Children’s
Fund.

Circle Benevolent Board could also consider a temporary waiver of membership dues.
Sources of help and information

Direct Gov

Government services and information on redundancy https://www.gov.uk/redundancy-your-rights
State Pension Forecast https://www.gov.uk/check-state-pension

Check NI record https://www.gov.uk/check-national-insurance-record

Class 3 Voluntary NI contribution https://www.gov.uk/pay-voluntary-class-3-national-insurance

Citizens Advice

Free, independent, confidential, and impartial advice to everyone on their rights and responsibilities
www.citizensadvice.org.uk telephone Adviceline (England): 0800 144 8848

Advicelink (Wales): 0800 702 2020

The Money Helper Service (previously called the Money Advice Service)

An independent service, set up by the Government, which provides free and impartial guidance to
help people to manage their money

https://www.moneyhelper.org.uk/en telephone 0800 138 7777 Typetalk: 18001 0800 915 4622
The Redundancy Handbook
https://moneyhelper.apsmos.com/ViewArticle.html|?sp=Sengtheredundancyhandbook-243

ACAS (Advice, Conciliation and Arbitration Service)

Provides free and impartial information and advice to employers and employees on all aspects of
workplace relations and employment law

www.acas.org.uk or telephone Helpline 0300 123 1100

Source of information: Money Advice Service
The information contained in this factsheet is intended for general guidance only and it does not
constitute advice
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